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DFW CONNECTOR

* Developer: NorthGate
Constructors

« $1.02 billion design-
build project

 Contract executed

October 6, 2009

"« Schedule and plan

reviews complete

* Notice to proceed

Issued December 8,
2009

 Construction starts
this week

DFW CONNECTOR ALTERNATIVES

w= Configuration 3
== May 15, 2009 Negotiated Scope
Configuration 2 Deferred Construction
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DFW CONNECTOR

* Configuration 3
deferrals
— Northeast section
 |[H 635
« FM 2499

 SH 114 (includes
managed lanes)

e $300 million

wsm Configuration 3

== May 15, 2009 Negotiated Scope

Configuration 2 Deferred Construction
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DFW CONNECTOR

» Config
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hwest section
H 360

H 121

« FM 1709
e $200 million

| w Configuration 3
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DFW CONNECTOR

* Project
crossed by
three rall
lines

. » Coordination
with DART,
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NORTH TARRANT EXPRESS
Developer: North Tarrant Express Mobility Partners

Value: $2.55 billion

— Construction, ROW,
Utilities, etc: $2.1 billion

— Operations and
Maintenance (O&M):
$450 million

Required Public Funds:

$570 million
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Contract executed June 23 2009
Financing obtained
Notice to proceed issued Dec. 31, 2009

Schedule, project management plan and quality
management plan reviews ongoing




NTE MASTER DEVELOPMENT PLAN

* CDA for Segments 2E-4

— Intent is to develop a
~inancing and
Development Plan to
deliver key segments
with little or no public | |
funds Lo
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= Existing capacity: 80,000 ADT
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— Traditional delivery

— Increases financial
feasibility of IH 35W
segments 3A and 3B




LBJ MANAGED LANES

* Developer: LBJ Infrastructure Group

- Value: $3.2 billion
— Construction, ROW, i A Lt i
Utilities, etc: $2.7 billion |~ = | '4\ it
[EAST!

— O&M: $500 million
* Required Public Funds:

$445 million 2 )\ - \

g e epnE
* Contract executed 2
- September 4, 2009

-+ Schedule, project management plan and quality
management plan reviews under way

» Right of way acquisition complete
| + Awaiting financial close (mid-2010)
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